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Executive Summary
This case study showcases how Dr. SEO, led by Solon Zafiropoulos, transformed ClawCADE from an
unknown newcomer to a dominant arcade in NYC metro's competitive  market in just 60 days.

Ryan D'Amico - A long-time, successful multi arcade owner who opened ClawCADE in
December 2024. With no online presence and surrounded by established competitors,
Ryan faced a critical challenge: generate birthday party bookings & foot traffic ASAP!

Key Players:

Solon Zafiropoulos - Founder of Dr. SEO with extensive experience helping FECs achieve
rapid growth. Known for rejecting the industry-standard "6-12 months" to see SEO results,
Solon implemented his proprietary 60-Day Domination Formula with immediate impact.

Results Snapshot:
#1 position for target keywords in 60 days

25% increase in birthday party bookings

300% return on marketing investment

13,100% increase in phone calls



The Problem...

Brand new business (opened December 2024)

Let me be clear: opening a new arcade is tough!  But, opening a new arcade in the NYC metro, the
most competitive, highest populated metro area in the US is even TOUGHER.  ClawCADE was facing
a brutal uphill battle.  Here's what they were up against:

Zero online presence

Located in the most competitive metro area in America

Needed birthday party bookings fast to survive

Surrounded by established competitors with years of market presence

The owner, Ryan D'Amico, came to us with a simple request: "Help me get more walk ins &
birthday party bookings or we won't make it."  Most SEO companies would say it takes 6-12
months to rank. We don't believe in that nonsense.



The Solution: 
Our 60-Day 
Domination Formula

Step 1 Step 2 Step 3

Technical SEO Overhaul

Fixed Critical Website Errors

Keyword Research & Strategy

Optimized Tags & Intelinking

Authority Building Conversion Machine

High-DR Backlinks

Optimized Google Profile

Facebook Ad Campaigns

Creative Birthday Promotions

Lead Nurturing Automations

Premium PR & Content

When a new business needs to make money now,
you can’t waste time on “maybe” strategies or
theory.  

We implemented our time tested 3 step system
that we’ve also used to help other family
entertainment centers generate millions in
revenue.



The 60-Day Domination Formula



The Results: From Zero to Hero in JUST 60 Days

Phone Calls

The numbers speak for themselves - especially for a business that had just opened its doors in
the NYC Metro area, the largest and most competitive populated metro area in the United States!  

Direction Requests Profile Interactions Website Clicks

+13,100% +1,005% +1,830% +2,846%

......We focus on what matters:   REAL BUSINESS RESULTS!

Most SEO companies show you vanity metrics...





..That's Google Data. Let's Talk KEYWORD DOMINATION!



Looking at The Impressive Metrics ClawCADE Achieved



Rankings With Revenue - Not Vanity!



Visual Proof: Before & After Heat Maps
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Client's Reaction







Facebook Ad Campaign Breakdown
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Want to dominate your market like ClawCADE?  Listen up. Even brand new family entertainment
centers can CRUSH established competitors in just 60 days - I've seen it happen. 

The formula is dead simple: world-class SEO paired with laser-targeted Facebook ads creates an
absolute monster of a customer acquisition machine. When ClawCADE implemented this exact
strategy, they skyrocketed to the top rankings for critical keywords, dramatically improving both
organic traffic AND ad efficiency. 

The math doesn't lie - every dollar invested returns THREE DOLLARS back. That's a 300% ROI that your
competition simply cannot match. And with AI voice bot integration on the horizon, ClawCADE isn't
just winning today's battle - they're positioning to dominate the war. 

This is how you build a business that absolutely thrives in cutthroat markets. The blueprint works for
birthday party bookings, it works for FECs, and it can work for YOU. But remember: the formula is
simple, execution is EVERYTHING.



The question isn't "if" this will work for your business, but "how quickly" you want results

"But my market is different..." We've applied this exact formula across 10 different FEC
markets - from arcades to trampoline parks to bowling alleys

"But I've tried SEO before..." Most agencies talk about "6-12 month" timelines because
they lack competence, and they don’t have our implementation system

"But I don't have a big budget..." Our clients averaged 300% ROI across all campaign
sizes - every dollar you invest returns three

"But I'm a new business..." ClawCADE opened in December 2024 and dominated by
February 2025 - being new is not an obstacle for us

Will This Work fOR my Business?

The Choice:  Keep watching competitors take your customers, or implement a proven system that delivers
results in 60 days



Contact Us

800-288-1358

GrowYourBusiness@DrSEO.io

https://drseo.io
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